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Our Goals
1.  Everyone is experiencing successes every day

2. Everyone has the courage to participate in the world

3. Everyone has a friend at school

4.  Learning happens through experimenting and problem-solving

5.  All employees work systematically with knowledge production

The MunIcIpalITy of 
aalborg School’S

IN THE 
KNOW



The world is big. bigger than we realize. global issues are 
diverse, constantly changing, and complex. We are constantly 
bombarded with updates and news. for better or for worse, 
the world is changing at an accelerating pace. challenges and 
solutions are sometimes difficult to see or understand, temp-
ting us to think, “What does that have to do with us?” This con-
stant changing and developing does, however, affect aalborg. 

The world is, at the same time, small. Smaller than we think 
it is. long distances are no longer a barrier for cooperation. 
aalborg has opened itself up for new international experi-
ences, educations and businesses. Digitally we travel even 
further out at an even faster pace, constantly connecting us 
with the rest of the world. We need to have a mindset that 
allows us to see, and value, that aalborg does in fact, affect 
the world. We as human beings have a responsibility for the 
world’s future. We should work together in sustainable de-
velopment and global citizenship. We can make a difference. 

aalborg is constantly growing on an international front. at an 
ever-growing rapid pace new entrepreneurs, students, and 
international workers are choosing to move to aalborg. aal-
borg, statistically, has a higher percent of international citizens 
than other parts of Denmark. The Municipality of aalborg’s 
goal is to make the city an attractive place to live and work for 
expats. expats in aalborg have the ability to make aalborg into 
an international city. at the same time, we want to make sure 
tourists have a great experience when visiting the city, so that 
they will again visit aalborg and north Denmark.

The Municipality of aalborg is ready to seize the world
our overall vision is:

•	 To	create	a	globalized	city,	that	pulls	Aalborg	out	into	
the world and the world into aalborg

•	 To	create	international	development	and	growth	in	the	
Municipality of aalborg from the youngest citizens to 
the oldest. 

The youngest citizens can be found in our local schools. The 
School District’s political committee has decided that, the 
central education office is to create an international stra-
tegy to support the municipality’s overall goals and strategy. 
In a time where intercultural competencies are demanded 
and important in branches such as finance, politics and 
education, an international strategy within the education 
sector is extremely important for it sets the educational 
direction for all international efforts. 

The school system in aalborg is ready to seize the world. 
We need to learn that the world is both bigger and smaller 
than we realize. We have great potential to pull the world 
into aalborg and aalborg into the world. attractive schools 
are one of the conditions that expats give for choosing 
aalborg as a place to live.

We are ready to strategically work with internationalization 
and look forward to showing, that we are also visionaries and 
in the know when it comes to the international dimension. 

Sincerely,

Tina french nielsen, alderman 

Seize the World
International Strategy 2016 - 2018
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This international strategy in the Municipality of aalborg 
was written so that there is a clear educational direction 
for our local schools. The strategy is related to Denmark’s 
primary education act that primary school students must 
have an understanding of other countries and cultures. This 
is also related to the national goals on an improved well-
being for all students no matter what background they may 
have. In the Municipality of aalborg we see this as one of 
our main objectives in addition to our local goal: everyone 
has the courage to participate in the world. 

This international strategy should support a school’s mana-
gement and the educational staff to develop clear goals, ef-
forts, and structures for the international dimension at each 
individual school. We want to make our primary schools 
attractive and current for students who travel out into the 
world, for the international students who come to aalborg, 
and for students who are hired at internationally oriented 
companies. In other words, we want students from a young 
age to have the courage to participate in the world. 

The strategy purpose is thereby to ensure that:
•	 We	gain	intercultural	competencies	and	have	the	coura-

ge to participate in the world
•	 We	develop	sustainable	world	citizens	in	Aalborg’s	pri-

mary schools
•	 We	create	a	base	for	students’	future	international	

education

Purpose
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What is understood as international is undergoing a con-
stant development and change dependent on what the 
context is. We need to ask ourselves; what makes up the 
international dimension in a primary school context here 
and now?

The world is growingly more open, meaning students will 
most likely meet the outside world often and in many 
contexts. The international dimension is about meeting 
and understanding different nations, countries, politics and 
cultures. We have therefore chosen to look at the following 
three umbrella concepts. 

What’s it made up of?
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Intercultural 
Competencies

We understand intercultural competencies as: 

Knowledge about and skills to be able to meet 
the world.

We see intercultural competencies as a type of Dna with 
three foundational building blocks. all three types should 
be active when working internationally. Which building 
block is used depends on which context one is in, and how 
one works with the international dimension. The model is a 
dynamic guide that gives examples of what building blocks 
one can use when working internationally. Intercultural 
competencies help to create and improve our three basic 
building blocks: recognition, openness, and curiosity. These 
three cannot be exchanged or changed, thus they have 
been clearly marked in the model. The other pink and grey 
stones are flexible and interchangeable depending on the 
circumstance. building blocks can also be added, deleted, 
and moved around all depending on the situation. 

Building Block in the Intercultural Competencies’ DNA 
•		 Blue	Blocks:	Fundamental	beliefs
•	 Pink	Blocks:	Additional	Skills	and	Competencies
•	 Grey	Blocks:	Knowledge	and	Understanding

Intercultural competencies are a part of life long learning. We 
are continuously developing our intercultural competences, 
and new building blocks are added, deleted, and changed 
throughout our life. This is illustrated by the dotted lines. 
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... the development of 
intercultural competence is a 

lifelong process...   deardorff 2015
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Global citizenship is to see oneself as a part of a community that stretches across cultural and political boarders. 
 

A student’s intercultural competencies are put to use as global citizens. The difference between intercultural com-
petencies and that of being a global citizen is taking responsibility and making a difference. 
  

Global Citizenship

+ =

=
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A student that learns about sustainable development has the opportunity to acquire the relevant knowledge, skills, 
and values to take responsibility for, and take action on:
 

Sustainable development isn’t about charity, but rather social responsibility here and now, locally, nationally, and 
globally. This is commonly referred to as CSR- social responsibility. 

Here, the focus is on how local, national, and global challenges and issues can affect one another, and how we can 
cooperate to build a better tomorrow. 

Sustainable
Development
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Benchmarks
•	 Students	become	active	in	the	world
•	 Employees	bring	the	world	into	the	classroom
•	 Management	sets	course	towards	the	world
•	 We	explore	the	world	in	partnerships
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There is a status associated with being “world known”, and 
many students strive for skills that allow them to be active 
in today’s globalized world. We in aalborg give our students 
the courage to participate in the world by entrusting that 
they as children, are responsible consumers and energetic 
citizens.

Good behavior opens doors
our students here in Denmark and aalborg are ambassa-
dors, and the primary school should send them out into 
the world knowing that they in turn represent our city 
and country. Therefore, students must learn to adapt to 
different rules and cultures around the world. They must 
understand that a smile and polite language is universal and 
can more often than not result in  good cooperation. all 
in all, good behavior opens doors for exciting educational 
experiences worldwide. 

Diversity is a recourse
Many students are already active in the world through their 
families, friends, and interests. This means that many stu-
dents area already international and they should be seen as 
a resource in the classroom. Students manage to focus on 
the world by just relating to their own experiences and their 
integrated curiosity.  Students’ engagement and want for 
the world is a capacity that can be utilized from an educa-
tional standpoint. They want to become as successful as 
possible. 

Confirming identities in a multicultural school
Students who are confident in their own identity have the 
courage to be engaged in the classroom.  They have the 
self-worth, can understand, and explain their actions and 
values. When interacting with the world, not only does the 
unknown become known, but students also self-reflect on 
themselves, their values and actions. Through this, students 
learn to read and individually participate in cultural interac-
tions.

Students who are familiar with their own culture and 
nationality experience a confirmation of their identity. We 
are, in this way, connected in diversity- unity in diversity. 
nationality is not the same thing as culture. but cultural un-
derstanding is an integrated part of international world and 
cooperation. Students do not belong to just one culture; no 
do they represent the entire culture. each student can be a 
member of multiple cultures and nationalities. 

Goal for students:
Students
•	 Acquire	intercultural	competencies
•	 Become	global	citizens
•	 Are	educated	in	social	development	

Students 
become active in the world
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Teachers’ and pedagogues’ task is to help students reach 
their international learning potential. They should organize 
lessons so that students train and learn about intercultural 
competencies, global citizenship, and sustainable devel-
opment. There isn’t just one way to fulfill this task. When 
teachers and pedagogues work with experimental met-
hods, we begin making the world visible in the classroom, 
and students naturally imitate their role model’s curiosity, 
willing to cooperate and participate in our experience, stu-
dents generally are well prepared to work internationally, 
and their motivation is a fantastic springboard for planning, 
implementation, and evaluation of meaningful learning. 

Widening Perspectives
Internationally oriented teachers and pedagogues demon-
strate that the world is diverse. learning activities are 
oriented towards students in a way so that they explore, 
analyze and reflect over their own and others reactions, 
traditions, religions, histories, and cultures. other ways of 
living can be just as good as one’s own. learning activities 
should support a widening of perspectives among students. 
They should allow students to walk a mile in one another’s 
shoes so that student’s acknowledge other ways of living 
as valuable instead of reinforcing stereotypes.  This me-
ans that students’ knowledge of international languages, 
norms, and values are developed through active training 
and authentic actions with international contacts.  being 
able to see another’s point of view is an important condition 
for understanding that people have different cultures with 
different norms, values, and practices. 

The World is Here
The global perspective is represented in different subjects, 
texts, and medias. These support international educati-
on. Teachers and pedagogues should set an educational 
framework that utilizes learning goals with an international 
twist. access to the world depends on a student’s grade, 
but we can start early. With online access it’s become easier 
to get in contact with the world in a way that supports the 
development of intercultural competencies and at the same 
time aims to fulfil our national academic and social goals. 
We try what we have learned in authentic situations with 
the world. We can experience successes every day when 
we	use	our	acquired	knowledge	and	skills,	and	it	gives	a	
renewed reason to go to school and a want to learn more 
about the world. 

We work together, internationally
The international dimension isn’t an independent subje-
ct, nor is it an obligatory subject or a transverse theme. 
The international dimension isn’t just for foreign language 
teachers or lower secondary teachers. neither is it just the 
internationally enthused job. Internationalization is em-
bedded in each subject and supports cooperation between 
subjects. Internationalization should be seen in science, 
assisted learning, special needs classes, and after school 
activities.	It	requires	cooperation’s	in	teams,	departments,	
and across subjects so that all teachers’ and pedagogues’ 
multifaceted skills are utilized. 

Teachers and pedagogues 
make the world visible in the classroom
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a big part of the international learning process hap-
pens off campus, either physically or digitally. This 
means that international cooperation can be hard to 
plan, with cultural and administrative challenges. The 
answer to these challenges doesn’t exist and we can’t 
necessarily do what we are used to. This means that 
teachers and pedagogues must work primarily with 
experimental and problem solving methods. 

It	requires	patience,	courage,	recognition,	communica-
tion,	and	team	spirit.	These	skills	can	only	be	acquired	
when a school’s employees work well together. When 
you stand together it is easier to throw yourself into a 
trial and to think “why not?” or “what if we…” in stead 
of “yes, but…”. 

Goals for teachers and pedagogues
Teachers and pedagogues
•	 Open	and	include	the	world	in	all	subjects	and	

across subjects
•	 Include	intercultural	competencies	in	after	school	

activities and assisted learning
•	 Are	examining	and	reflective	
•	 Should	create	an	understanding	of	diversity
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a school’s management is responsible for their employees 
and students’ development of intercultural competencies. 
Management should go first when working strategically 
with internationalization. 

Who What How
Management should include the educational staff in a com-
mon effort towards internationalization. This legitimizes the 
international dimension’s importance at the school. 
When working internationally and multiculturally, mis-
communication and conflict can occur. Thus, multicultural 
communication is important and central when working 
internationally. This includes organizational communication 
as well as external communication with partners. a school’s 
goals, efforts and evaluation of efforts should therefore be 
transparent and easily accessible. Information and procedu-
res about who does what, when and how should be syste-
matic, open, and concrete. 

Supporting Existing Activities
The international dimension should, on top of everything 
else, create and increase motivation. The international per-
spective shouldn’t be understood as an extra assignment, 
but should rather be seen as a way to utilize the latest 
school reform while supporting and contributing to the 
Municipality’s	vision,	In	the	Know.	The	school’s	international	
efforts should lie close by the school’s existing goals and 
efforts. 

Management should ensure that the procedure is relevant 
so that the organization can systematically work with the 
outside world when opportunities present themselves. 

The Course Towards the World Should Continue
The organization’s management should set the course, 
hold the course, and show employees the way. This way 
the school regularly evaluates the process while focusing 
on developing methods that are better, more fun, and 
easier. The aims of the international dimension is to create 
a continuous flow of communication and review of expec-
tations between the organization’s management, resource 
person, and central employees. relevant grades, teams, 
departments and subject groups should experience that 
they receive help to include the international twist in their 
existing efforts. 

Management	
sets the course towards the world
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To	create	a	culture	with	an	international	focus	requires	
the educational staff to develop the necessary skills 
and competencies. one idea could be to choose an 
international coordinator or to create an international 
team. a school’s management is responsible for crea-
ting a job description and for setting resources aside 
for the task. 

complex and challenging situations may arise during 
the course towards internationalization. here, mana-
gement should act as a role model for the organizati-
on. They should show that they are engaged and that 
they are active in the internationalization process. It 
isn’t about being passive, but about having the courage 
to participate in the world, and that one may not have 
full control.

Goal	for	Management
School managers
•	 Take	responsibility	for	the	strategic	effort	in	the	

internationalization process
•	 Work	together	with	employees	in	including	and	

developing the international dimension 
•	 Ensure	that	the	international	perspective	becomes	

a natural part of the schools other efforts
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We want to learn to operate in different ways and in dif-
ferent contexts. In participating in different networks and 
partnerships, nationally and internationally, schools are 
better	equipped	to	act	internationally.		

We have a large respect for professional knowledge and 
experiences. We should therefore be inspired and use inter-
national knowledge and experience. Moreover, we should 
be proud of our primary schools and the way we work, and 
we should share this globally through partnerships. When 
all employees work systematically with knowledge produc-
tion, we improve our feedback skills and our knowledge 
sharing skills. This allows us to share experiences with 
international networks internally at schools and in the Muni-
cipality of aalborg. 

Feel at Home in the World
It is necessarily that a little town in a little city doesn’t shut 
itself off from the rest of the world. We depend on the 
world and the world depends on us. We should cooperate 
and compete with the world. We should feel at home when 
traveling and participating globally. 

When the central education office and schools explore 
the world in the form of international partnerships, we gain 
knowledge and skills, knowledge and skills we could not 
have found elsewhere. competencies and ideas occur under 
the course of a partnership. When we meet others that 
work to create good learning and teaching, but in a different 
way than use, we are naturally inspired to develop new inno-
vative small and large projects- manager to manager, emplo-
yee to employee, class to class, student to student etc.

International Partners in Aalborg
We seek out and collect international networks, but we are 
learning how to find international partners in aalborg and 
elsewhere. We want to utilize existing opportunities that 
lie near. We have learned to use available partners through 
the open School project. now we are moving the target 
towards internationalization in the existing open School 
project. parents alone are a treasure chest of internatio-
nal network opportunities. We need to learn to use these 
parents as a resource when internationalizing. We will be 
surprised by the amount of international networks among 
parents, the local business community, ngos, other educa-
tion institutions and partners that work internationally right 
around the corner. one network may have the capability 
to lead to a single visit from a foreign teacher while others 
could aid in developing a larger project with student ex-
changes, job swapping, development of materials etc. 

Everyone Has a Friend in School
When we explore the world in partnerships, we develop 
international relations, personal relations included. foreign 
relations give us the opportunity to find international 
friends. a friend from another country is usually something 
extra special. We learn that although we are different, we 
can have a lot in common. 

Goal for partnerships
The Central Education office and Schools
•	 Seek,	collect,	and	develop	international	learning	com-

munities
•	 Use	networks	for	small	and	large	international	projects
•	 Strengthen	and	promote	international	cohesion

We explore
the world in partnerships
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The world is waiting, the course is set, we know where we 
are going. With the strategy’s purpose and benchmarks, 
schools can do what Danish schools are known for in an 
international context. experimenting with creative and 
innovative teaching activities with a strong student focus. 
Without practical actions a strategy won’t make a differen-
ce. 

The implementation phase starts now. The central educa-
tion office, schools, managers, employees, parents, and 
students will convert the strategy to concrete and well 
defined efforts and activities that take possible challenges 
and potentials into account. 

We	are	a	school	district	with	56	unique	schools.	It	is	up	to	
each school to decide how they see the international di-
mension. Some will choose to have an international coordi-
nator and/or an international team, and schools will create 
job descriptions for both of these functions. others will set 
resources aside, involve the educational learning center, 
create an international goal timeline or an annual cycle of 
events. 

all of these methods should include learning goals with an 
international perspective. activities and signs of learning 
should be thought through. Students should work inter-
nationally in all subjects, and schools should coordinate 
expectations as well as the role of all involved. 

The central education office is available for support when 
creating networks, to support the internationalization pro-
cess, skill development of employees, as well as fundraising 
support. We will systematically work with a procedure to 
share knowledge and good experiences. 

before you know it, we will be ready to follow up and evalu-
ate students’ contribution to our international efforts. 

Good Luck! 

Implementation 
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on the 25th of September world leaders created the fol-
lowing 17 goals for sustainable development. These global 
goals set the course for global development until 2030. 

Denmark has approved these goals, and the Municipality of 
aalborg’s school district will help politicians to work with 
and reach these global goals. 

uN Global Goals


