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Our world is a world where we look at people as a whole, where 
we work hard to melt the well-being of students and staff, physical  
activity, and academic quality together so that we can make sure that 
we can reach a higher level together. 

It is important to us that all children, when they leave our schools, 
experience that they are in the know. We know that this is the best 
way to prepare them for life, a life where they are ready to be active 
participants in today’s globalized world. 

It is important that we use our time and resources efficiently so that 
we can succeed. We need to know where we want to go. We need to 
use our money reasonably. We need to work together and lead each 
other in a way that attracts good employees while constantly adjust-
ing and updating our efforts so that they stay up to date and relevant. 

By this we mean that it is too idealistic to imagine that we can create 
a detailed plan and thereafter, follow this plan with no problems.

People are unique and the world around us is chang-
ing; therefore, it’s important that we can continuously 
look at our plan and adjust our way of  school.  In other 
words, we want to learn about the future, and be open 
to new opportunities that appear. Our goal is to con-
tinue to improve. We have a clear expectation that our 
students will become better, just like being a part of 
this learning merry-go-round should be more fun for 
both students and staff.  

With this pamphlet we hope to give you a good idea of 
how we work in the Central Education Office. 

We hope you enjoy!

Welcome inside the  
Municipality of Aalborg’s  
Central Education Office

Tina French Nielsen   Martin Østergaard Christensen 
Alderman   Director
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On this little guided tour, we will present the Central  
Education Office to you.

It is our main objective to put the Municipality of Aalborg’s 
school district on the map. We want to be known for our high 
academic level, our innovative learning environment, and our 
progressive approach to organizational development. In the 
Municipality of Aalborg’s schools, everything is built around 
the idea that our school district should be an attractive place 
to be for both staff and students. 

We have several main elements that lie at our core. These  
elements, or values, are supported by practical structures so 
that we can ensure the implementation our efforts. 

The first element is our mindset. It is important because our 
actions stem from this. It’s about taking the way we think and 
our mentality, the values that are at our core values, the way 
we look at learning, and our understanding of what our job  
is as a central education office. How we see ourselves is  
important for the foundation of our work, and it influences 
how we prioritize and choose which methods we use to reach 
our goal. 

The following six structures represent the core of our 
selfunderstanding and our way of being a central education 
office:

● Our mindset

● Our vision 

● Our goal and evaluation

● Our organization and way of working together

● Our management ideology

● Our way of putting everything together

On this guided tour you will get a taste of these six structures. 
We hope that you will be inspired and enthused by our ideas 
and the way we work. 
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Welcome to the Central Education 
Office – The Municipality of Aalborg



The 6 legs 
we stand on



The Central Education Office’s main objective it to make sure that schools 
instill happiness in their students, and that they have the courage and skills 
to receive and develop the welfare system that our society is built upon.  
It is about developing students that want to, and have the skills to be a part 
of the development and maintenance of the democratic society. 

In a globalized world that is constantly changing, it is important that we 
decide on what skills and knowledge are most important for our students 
once they leave the system. What challenges will they face? What personal, 
social, and academic skills will aid them in the future? How can we strength-
en their inner reliance so that they experiences change positively? 
All so students can get the most out of life- a good life in our society. 

Our values
We see change as a basic condition in society. Development is continuous 
and brings with it adjustments to our goals and tasks. The political agenda, 
and what is considered best, changes. We want to make sure that through-
out these adjustments, our goals and efforts are able to adapt. Because of 
this, our school system is, no matter what an individual believes or thinks, in 
an arena that requires constant development, new ways of thinking, and the 
courage to reach our goals. 

A school’s focus and efforts must constantly be adjusted to match the 
existing and future society. This requires an organization with flow, where 
development and teamwork are prioritized. We see the following as 
changes as efforts that urge us to be proactive when considering the 
future of the school system. It is our goal to set responsible and ambitious 
agendas. We play a very active role in value creating and development in the 
public debate on the development of public schools. 

Therefore, we see the following as our job in this effort:

● To ask questions and examine 

● To be open to dialog and challenges

● To cooperate with the best organizations/people

● To see ourselves as a part of something bigger

It is mostly about the fact that we want to work extra hard at fitting our 
way of organizing schools into the overall development of society. All while 
being open to discussions and challenges. Through this, we want to bring 
society into schools and schools into society.  This is how we see ourselves, 
and this is the picture we want to show our students and parents. As a part 
of this prioritization, we have hired a Business Playmakers whose job is to 
build a bridge between the local schools and local businesses. 
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1. Our Mindset

Schools

Society



Being in 
agreement is an 
important starting 
point
How we see and perceive our work is important for how we solve our work 
assignments. Therefore, it is important that we articulate what our work is. 

There should be no doubt that we, as the Central Education Office, are  
a part of creating future citizens. We work to provide the best possible  
foundation for a good life by equipping our students, or future active  
citizens, to be a part of the development of our society. 

On learning
On all levels of the Central Education Office there are explicit expectations 
that we as an organization utilize call “lifelong learning”. This term is an  
integrated part of our daily discourse. . Lifelong learning is an opportunity 
that allows us to constantly work individually to become better. 

If we look at the school system’s task, then it is a school’s job to prepare 
students for a further education and give them a yearning to learn more. It 
is about helping students to find out, and develop skills they are good at. In 
doing so, students are given a want to learn more. We believe that through 
lifelong learning, we can be a part of creating a better future. Our aim is for 
all children discover a long-term learning perspective, and that they experi-
ence that learning is fun, usable, and exciting. 
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1.
Our
Mindset

Two men come slowly with a big 
boulder on their back and sweat on 
their forehead. They were asked what 
they were doing, and one answered: 
“I pull large boulders all day long”. 
The other one answered:  
“I am a building a cathedral”. 



Someone who is ’in the know’, is a person who knows what they are talking 
about. Someone who has a deeper knowledge in a subject, making him/her 
ready to explore and act, creating a sense of identity and courage. 

Those who are ’in the know’ constantly build upon his/her knowledge. They 
constantly seek new knowledge and attract likeminded people, and vice 
versa. Together they develop the world around them. 

How do we do it?
The Muncipality of Aalborg’s public schools will make ‘in the know’ a 
reality by:

● By strengthening professionalism

● By enhancing interdepartmental collaboration

● By improving the democratic communities

● By focusing on the individual child

●  By always providing high quality in all learning situations, in schools 
and day cares alike. 

●  By always including the surrounding world in our schools and vice 
versa. 

As a result of our desire for a close interaction between the schools 
and the surrounding community, we have tried to design a vision 
process that allows everyone with a connection to, or interest in, the 
schools an opportunity to participate. It is of course about the kids. It 
has been, from start to finish, important to listen to, and interact with 
students’ thoughts and ideas. In addition to this, it was our desire to 
give a vote to all of the professionals, (teacher, pedagogues, principals 
and consultants) and to stakeholders, (parents, local businesses, 
associations, and cultural intuitions etc.).  

Involvement 
By involving and giving everyone an opportunity for expressing their opin-
ions on how they believe the future process should be, we have established 
a solid ownership for the task, the development, and transformation that is 
underway.  
“Together we create the future.” In the Central Education Office, we strive 
for harmony between involvement of stakeholders and implementation of 
new ideas. This is because we know that only together are we able to create 
a stronger and more sustainable tomorrow. 
In connection with the vision process, many large events were hold where 
our future schools were discussed. Many interesting suggestions of what 
the municipality of Aalborg schools could be were proposed. 
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2. Our Vision



Examples of input to the vision from vision day at Gigantium the 8th of January, 2015 where 1000 citizens participated.
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“If the schools were a train, 
the vision would to give 
everyone a seat in the cabin” 
Line Karup Nielsen 

”Students should expereince 
that they have a real influ-
ence, vote, and ownership”
Michelle Moltsen Kjølner

”Future students have the 
courage, want, and skills to 
follow their dreams” 
Kristina Kerpling

”Schools create motivation 
for life long learning”
Anna Marie Nør Hansen

”To create learning aware 
and courageous students, 
that can by themselves, or 
together, be sent to the 
moon and find their way 
back.” Kate Moelsby 

”Our learning community is 
Cooperation, Compromise, 
Acceptance, and Tolerance” 
Thomas Fogh Simbold 
Gulstad

”We should create a school 
where students teach stu-
dent to learn, while working 
with knowledge production”
Pia Chlander Larsen 

”Individual learning goals 
combined with community 
oriented formation process”
Martin Ivar Hedegaard

2.
Our 
Vision



The final product
The vision we ended up with, and that has become the foundation for all 
our work in the next three years (until 2018) is: “In the know”. It is about 
the fact that people grow when they know what they can do and what they 
should do. It’s about the feeling of being able to do something that there is 
a need for, and that is meaningful to oneself. What is needed to create this 
feeling is different from student to student. Individual recipes for each 
student do not exist, but there is a good chance that students can be 
brought into a context where they can experience:

●  They expereince successes every day
●  They are ready to participate in the world
●  They have a friend at school
●  They have experimenting and problem solving lessons
●  They have teachers and pedagogues that systematically work with  

their learning and well-being. 

Signs that we have reached our goals
Everyone is experiencing successes every day
Signs we are reaching our goal:
● Students’ daily successes are visible 
● Students are co-creators and co-evaluators of their own learning goals
● Staff ensure that the students’ learning is tangible on a daily basis
●  Parents can see that they are making a difference in their child’s  

development
● In Aalborg everyone talks about “one’s own learning”

Everyone has the courage to participate in the world
Signs we are reaching our goal:
●  Everyone has the courage to participate in communities at school and in 

their surrounding area.

●  Increasingly, students have the ability to participate in communities at 
school and in their surrounding area.

●  Throughout their school years, students acquire a curiosity, excitement, 
and desire for lifelong learning. 

Everyone has a friend at school
●  100% of students answer ‘yes’ to a question about whether they have a 

friend at school or not
●  100% of students answer ‘yes’ to a question about whether they have a 

significant adult at school
●  100% of adults answer ‘yes’ to a question about whether they have a 

significant colleague at school 

Learning happens through experimenting and problem-solving
●  At least 25% of all learning happens off campus. Either physically or  

digitally. 
●  Girls continue to improve, and the boys become just as successful as the 

girls do. (Creating gender equality.)
●  All schools help with problem-solving for society
●  All employees work systematically by creating new knowledge   
●  All employees and teams systematically create new knowledge
●  All schools systematically create systems for digital knowledge sharing
●  All leaders consistently boost knowledge production, specifically through 

constructive feedback

This is now the framework we work with to make our schools successful.  
This allows the vision to have a concrete influence on how we teach in our 
schools, how we ensure that all children have a good academic and  
prosperous career, and how we create an enriched cooperation between 
schools and homes.
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2.
Our
Vision

IN THE
KNOW



Working with 
prototypes
As a part of developing teaching and the educational field, schools work 
with “test actions” and the development of prototypes. In short, this means 
the educational staff experiments with concrete methods that they believe 
should be a part of the way we work and cooperate in today’s school. 

The goal with this work is to try new and exciting initiatives that should aid 
in lifting students learning and prosperity. The vision process has begun to 
introduce and try new methods to create educational development. The 
educational staff will, in the future, work with developing the educational 
field by developing exemplary learning procedure. The database “noget at 
have det I” (In the know) was launched in the fall of 2015. Here, the best 
prototypes are described, which will allows others to be inspired by how we 
work and cooperate. 

We in the Municipality of Aalborg aspire to have a common school sector 
with unique schools. In working with prototypes at all of the municipality’s 
school’s have a common platform for the school’s educational develop-
ment. The thought is, that it should be easy for schools to cooperative and 
to have ample opportunity to learn from one another without conformity.
This should be done in a way that there is room for schools to focus on 
local opportunities and the concreate challenges in planning and executing 
educational tasks. 
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2.
Our
Vision



Our job description and goal steer how we work towards success. 
This means that we set expectations for one another, that there should 
always be a goal and that the concreate goal should be included as a part of 
the work to reach our overall goal. 

Goal levels
Working with goals occurs within a hierarchy. In general, we are bound 
by the national goal in the form of the school systems description and 
common goals for each subject. In addition to this, the school committee 
has organized these priorities so that it makes sense in regards to how the 
Municipality of Aalborg desires to run its’ schools. 

These priorities aid us in clarifying how we prefer to develop our schools, 
and which goals the school committee is focused on. 

Concrete political goals:
1.  Everyone experiences successes every day
2. Everyone is ready to participate in the world
3. Everyone has a friend at school
4. Learning is predominantly experimental and problem solving.
5. All employees work systematically with knowledge production.

For each of these goals we have further defined which signs we want to 
see. It’s about trying to clarify which signs signal that our goal is reached,  
or that we are on track.

Intelligent goals
Our goal and evaluation efforts works as a support tool that makes qualifies 
us to assess our efforts. With a good foundation in making decisions, it is 
easier and more natural to fit and adjust the work and thereby support the 
continuous quality work. 

At the same time it is, however, important for us to make room for 
innovation, creativity, and experimenting. We know that to be able to handle 
future challenges we will need to teach our students to think differently, so 
that they can think in alternative ways and create smarter problem solving 
methods. It isn’t just students that should learn to this new way of thinking, 
but also us as professionals so that we can strengthen the way we work and 
cooperate. 

It is both difficult and inappropriate to create concrete final goals for such a 
process. This is because we do not know how to approach these challenges, 
but it is our goal to find other qualitative solutions. 

At a process level, it makes sense to establish a myriad of activity goals. 
So that we have, for example, a connection to our vision, our goal on 
experimental, and problem solving learning. A concreate sign that we have 
reached this goal is that a minimum of 25% of learning processes in our 
schools takes place off campus, either physically or digitally. 
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3. Our Goal and Evaluation

For us, it’s all about creating intelligent goals, so that we 
support one another and create the type of development 
that supports the needs of our community. 
Head of Schools, Jakob Ryttersgaard

GoalNew 
effortsReflectionEffortsGoal



Documentation – specifically learning conversation and quality reports
In following up on the task at hand, learning conversations and quality 
reports are the best tool we have at our disposal. Learning conversations 
are a process-oriented tool, meaning, that each individual participates in 
a continuous and systematic discussion of his/her performance and what 
him/her has learned in the process. Quality reports are a quantative collec-
tion of key data from our local schools, data that allows us to follow up on 
the political priorities and goals. 

Learning Conversations
Learning conversations are conversations that occur vertically in an organi-
zation. For example, teachers/pedagogues have learning conversations with 
students, and a school’s management has learning conversations with the 
educational staff.  The questions and discussion will be different depending 
on which level the conversation occurs at, teacher/student or manager/
staff. There are several things that bind learning conversations together: the 
fact that everyone has a common goal and the fact that everyone works 
with the same vision. In addition to this, the Central Education Office is 
required to support the general goals of the Ministry of Education by safe-
guarding their role in the local school system, as well as ensuring that they 
aid in creating better schools. 

Thus, one can conclude, that said dialogues (or learning conversations) 
work as qualitative evaluation where each individual is able to discuss their 
progression while simultaneously becoming more knowledgeable where 
one can improve in the future. 

This approach supports a shift from teaching goals to learning goals. It is 
about creating learning goals for each individual student, and that these 
learning goals are used for comprehension and for learning conversations. 
With the help of a clear learning goal, areas needing additional efforts from 
teachers/management become clearer.

Quality reports
Bi-annual and yearly quality reports will be created to evaluate the 
Central Education Office’s efforts. These reports will show the status of 
how schools preform within the individual areas. The data that is collected 
for the quality report will be of a character that will allows the Central  
Education Office to measure the success schools have had reaching the 
goals presented by the Ministry of Education. 

The four target areas calculated by municipalities and 
schools are as follows:
●  A minimum of 80% of students should be good at reading and calculating 

mathematic problems on the national tests
●  A part of the best students in Danish and mathematics should increase 

from year to year 
●  A part of the students with poor results in the national test for reading 

and mathematics should be reduced year to year 
●  Students’ well-being should increase

In addition to this, the Central Education Office has begun to develop 
indicators that will allow us to monitor the implementation of our vision, 
i.e. targets that make it possible to evaluate the movement of local political 
priorities to action. 
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3.
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The Central Education Office is responsible for the municipality’s schools, 
special schools, youth school, Educational Psychological Guidance (PPR), 
educational guidance and Aalborg Culture School. 

The Central Education Office has many cooperative agreements, both 
internally and externally.  In regards to our internal cooperation, we have a 
well-integrated MED structure, a workplace environment policy, a personnel 
policy, and management principles that are used throughout the municipal-
ity. Said management principles are used to consider what good manage-
ment is. Here in the Municipality of Aalborg, we believe that good manage-
ment is one of the most important perquisites for high quality results as well 
as an attractive work place. Together we have a responsibility to create a 
healthy workplace through a good work environment. 

Work distribution
Work distribution is in broad terms, a political system that sets the direction. 
The Central Education Office translates legal requirements presented by 
the Ministry and political priorities to support the schools in the implemen-
tation process. The schools are the “operators” and are in charge of making 
sure that children have a good academic career. 

This means that politicians, the Central Education Office, and the schools 
are mutually connected and that changes at a level involuntarily have an 
effect on how one should think and act on the different levels of the organ-
ization. This also means that there should be good communication on all 
levels. It is important that schools are experienced in qualifying the political 
discussions and decisions so that the political priorities are well known in 
the schools as well as in the remaining organizations.

In addition to this, the Central Education Office adds important knowledge 
and practical examples, so the Political Comittee has the central documents 
that give an overview of successes in the schools during their budget alloca-
tion process. 

The following figure is a simplified model that illustrates which task lies at 
each individual level as well as the cooperation between organizations.
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4. Our organization 
and the way we work

Politicians

Set the COURSE
· Vision

· Set goals
· Negotiate budget

Create 
CONFIDENCE

· Translate
· Support

Central 
Education 

Office

Create a LOCAL AIM
· Create principales

· Approve local budget
· Supervise

Political Comittee

Create 
MEANING

· Create learning
· Create good   

relations

Schools



 
In addition to this, there is a tradition that the committee visits the schools 
and has an even number of meetings with a group of representatives from 
the school board.

To secure a good budget process the Political Comittee will participate in 
team discussions so that the budget process includes the wishes and priori-
ties of each individual area. 

Every level (the political, the Central Education Office, the schools and the 
Political Comittee) have different tasks. In such a cooperation, it can some-
times be difficult to bind the different levels together. Binding them toge-
ther is a condition for success. To actualize cooperation between levels, the 
political level has introduced the Leadership Pipeline that was implemented 
in the spring of 2015. The process will be explained later in this introduction. 

Organization Diagram
The Central Education Office has four departments:

● Schools

● Learning and Pedagogy

● Finance, IT and Administration

● Secretariat, HR and Development 

The Department of Schools is responsible for the day to day operation of 
the municipality’s 50 schools and 6 special school. In addition to this, the 
department is also responsible for leadership sparring and supervising the 
schools. This department also includes Pedagogical Psychological Guidiance 
(PPR) and UU-Aalborg.

The Department of Learning and Development is responsible for the 
educational development of the school including but not limited to regular 
and special education al methods, IT pedagogy, welfare and the inclusion 
effort, SSP- cooperation, school service, and skill development. This depart-
ment also includes Aalborg Youth School and Aalborg Culture School.

The Department of Finance, IT and Administration is responsible for 
the Central Education Office’s accounting and budge, administration and IT. 

The Department of the Secretariat, HR and Development handles the 
secretariat function, personnel administration, HR and development tasks. 
This includes services to the Political Comittee, communication, fundraising, 
personnel administration, work place environment, negotiation and legal 
advice. 

On the next page you will be able to see our organization chart. It displays 
the individual departments and how we work together. 
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Organization Diagram
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Knowledge Sharing, Co-Creation, and Network 
– Cooperative Relations to the Community
An important part of creating flow in an organization is being able to  
prioritize the constant gathering of information and inspiration from the 
local community. Therefore, a common feature in our organization is  
cooperation with the local community. It is about every from cooperation 
with individual schools and local sports associations and businesses, to 
national and international study programs, (i.e. trips to England, Canada, and 
China), visits from international teachers, to more formal projects with  
relevant institutions. Currently, we have two well-developed relationships 
with both University College North Denmark and Aalborg Universality.  

In addition to our participation in relevant conferences and networks, a 
natural extension to this work is strengthening professional skills. By this 
we mean, that everyone can find happiness in being inspired by their work. 
We also see sharing our knowledge with other municipalities in Denmark 
as a part of our job. Therefore, we have leaders who are connected with 
the Ministry of Education national learning corps. We accept any offer from 
professionals with expertise that arise. 

As is detailed under our values, we always strive to cooperation with the 
best. We believe this is of great value. 

Guidance Network 
As a consequence of the tempo in which changes have been made, prior-
itization of our guidance network must come first. It is our goal to develop 
specialists who teachers can seek out for guidance within all subjects in all 
schools. 

Because of this, several schools have their own individual specialist function. 
This could be IT-councilors, reading councilors, guidance counselors etc. 
This allows teachers and other educational staff members a direct access 
to support and sparring with colleges who are up-to-date with the newest 
information and inspiration. 
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The professional specialist should be in as close of contact as possible 
with the educational staff. This is because it allows for the best anchoring, 
the quickest turnover, and opportunity for local adaption. Furthermore, we 
have an expectation that this assumption will mean more job satisfaction for 
teachers and school managements, because they will experience a shorter 
road to help and support. Employees will over time and in an increasing 
fashion, gain expereince thus equipping them with the tools necessary to 
meet their challenges, thereby strengthening their empowerment. 

The everyday life at the schools is, and will continue to be, the most impor-
tant framework for learning. Therefore, it is here that the practical educa-
tional development should happen. Such a prioritization also has an effect 
on the consultants that work in the Central Education Office. As an effect 
of said changes, it is now the job of the educational consultants to act as 
process facilitators with a coaching approach. There is also talk that we, as 
a Central Education Office, should in the future prioritize general skills over 
specialist skills. 

Competency Development and training
To make sure the different employee groups move in the same direction we 
have created a competency development strategy for the educational staff 
and management. The strategy will be in effect over the next three years, 
and will allow us to coordinate the development of staff within subject such 
as student’s learning. 

Both individual and organizational learning is focused upon. All education 
staff members and school management teams should have competencies 
that allow them to work in inclusive environments that increase learning 
output. Another cardinal point in the strategy is to strengthen competen-
cies that support the political goals and decisions, so that these changes can 
easily be implemented at the different schools. 
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At every leadership level there will be a new main objective that will 
dominate a manager’s job. Thus, different skills, priorities and values are 
connected to each individual leadership level and in turn, different tasks. In 
having a leadership foundation (LP), tasks of different nature and at differ-
ent leadership levels become easier to coordinate so that they move in the 
same direction. This is partly due a common language among managers and 
leaders, and partly due to clear instructions on what good leadership is. 

The better managers we have in the management chain, that better the lev-
els are bound together, the better the work of managers will be overall. In 
this way, the whole is greater than the sum of its parts, and only when there 
is interaction between individual managers and management levels work 
will we reach the desired result. 

The horizontal leadership
The horizontal leadership chain is built upon specialized leadership, where a 
special task binds a team together. It is special for team members to have a 
common task together, as it creates a common interest while simultane- 
ously requiring members to work together to find a solution to a problem.

By working in leader teams, where other team members are at the same 
level as oneself, a good environment is created where meetings are well 
facilitated with room for learning, exchanging experiences, sparring, 
developing new ideas and putting leadership on the agenda
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Leadership – Meeting forums
To create a strong cohesive and clear division of assignment, we in the 
spring of 2014, have established a new meeting structure to create a strong 
cohesive and clear division of assignments. This new structure will allow for 
the necessary dynamic and support for management work. In creating said 
new meeting structure, we are in turn strengthening the process in which 
assignments are completed.  

In the model on the next page, we have tried to illustrate a few of the most 
central management structures in the Central Education Office. 

Generally, the model refers to work within the Central Education Office. 
On the right side of the model, you will find school development, while 
the left side of the model focuses on the daily operation. We have chosen 
to separate the two to create a good balance between development and 
operation. For the sake of the models visual presentation, the amount of 
information on the model has been condensed. 
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Central Meeting Structures in the School District

Political Comittee

Central Education 
Office Leadership

Expanded
Central Education Office

+ the 56 schools

Learning Conversations
With each school, 

management team, 
Head of Schools and Head of 
Learning and Development

One yearly school leadership meeting where all leaders in the district attend

Prim
arily 

O
perational O

riented

Prim
arily 

D
evelopm

ent Focused

Leadership
Laboratory

1 2 3 4

5 6 7 8

School 
Principal

Forum for Learning and Educational Development
(FLOPU)

Forum for Finance and Administration

Forum for Service Leaders

Functioning meetings for professional leaders

Ce
nt

ra
l E

du
ca

tio
n 

O
ff

ic
e

V- 
Principal DUS Service

5.
Our 
Leadership 
Ideology



Political Comittee
The Political Comittee consists of seven politicians who serve for four year terms. 
 
Central Education Office Leadership (FL) 
The Central Education Office’s leadership consists of a council member, a director, and four education 
leaders. These leaders are respectively a Head of Schools, a Head of Learning and Development, a Head of 
finance and a Head of Secretariat.

Expanded (FL) - a strategic meeting form
We have established a new meeting format which is aimed at connecting the different management levels 
in the school district. Through sustainable methods, the new format is a strategic development form that is 
oriented towards the future. The goal is to prioritize life and nourishment in the school system where devel-
opment of policies, strategies, and common focus areas are central themes in these meetings. 

Functioning meetings for professional leaders
There is also a need for a commonality between leaders as it binds them together horizontally. This meeting 
type is about getting managers from the same level together so that there is increases satisfaction from 
sparring and knowledge sharing. The new meeting structure has been established to support this goal. 
These meetings are run by leaders in the Central Education Office and always have an exciting agenda. 
This way, all schools get the same information from the Central Education Office and everyone is expected 
to contribute in shaping our future school system. At the same time, the meeting structure creates a strong 
connection between leaders. 

In short the following forum has been established: Forum for Learning and Educational Development 
(FLOPU), Forum for Finance and Administration, and finally, Forum for Service Leaders. In each of these 
forums, schools from the municipality’s 56 school send a representative. At a small school, the representative 
is typically the principal, but at larger schools, the representative should be another member of the schools 
management team. 
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The goal with these meetings is to give team members the opportunity to exchange experience, spare with 
one another, develop new ideas together, and put leadership on the agenda. Dependent on each forum, 
there will typically be 2-6 meetings a year. 
Sparring, knowledge sharing, new thinking, and strategic development are thus coordinated through this 
structure. Here there is a specific focus on finding the right way to do things. 

The Schools Dual Role
In the middle of the model, there is a single school and school management. The placement in the model 
was chosen to signify that the schools’ main function is to individual run both the normal day to day activities 
as well as knowledge sharing. Typically, a school’s management team is made up of a principal, and 2-4 other 
managers. (i.e. Vice Principal, DUS-leaders, Technical Service Leader.)

Following up on quality development: Leadership Laboratory and Learning Conversations
All schools should participate in one of the eight established leadership laboratories. Groups are established 
based on school size, so that groups are homogeneous in nature. Teams are made up of school principals. 
Here, team members discuss how to implement decisions made by politicians and  the Central Education 
Office. In addition to this, the forum is used to follow up on the implementation process at the individual 
schools Each of the eight groups meets together with the Head of Schools four times a year. 

This type of follow up happens at the school level. The idea is that each school has learning conversations 
with the school’s management team and the Central Education Office. These conversations are meant to 
support the school’s implementation of the chosen decisions and their work to reach our common goals. 
Thus, this follow up is primarily a result oriented follow up system. The Head of School and the Head of 
Learning and Development facilitate these meetings together with each individual school’s management 
team. Schools have the option to invite board members, teachers, staff etc. These conversations will vary 
from school to school, and the number of conversations a year is depended on the need, but as a starting 
point we expect 1-3 conversations a year. 
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6. Our way to bring it all together
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We have detailed what we our goals and objectives are in each of the 
school system’s five structures. The ambition is for this sixth structure to 
take a helicopter perspective, and illustrate how the different elements 
work together. 

 

As displayed in the previous structures, our work in the Central Education 
Office is a circular one. You could say that our starting position is the vision, 
as it helps shape the framework and way we handle things in the arena. 

Thus, the School Board’s budget discussion departs from our common 
formulated vision in the Central Education Office. By doing this, we ensure 
that there is a common method for prioritizing activities and funds. It is 
crucial that there be a clear connection between the funds available and the 
work effort in the field. 

When funds are allocated to support and develop work in the focus areas, 
the leadership structure and implementation of the leadership pipeline 
structure, should support the practical turnover of the political decisions. 
To be able to evaluate this work, we will create a yearly quality report that 
shows the status of the individual effort areas. The data, that is collect for 
the quality report, is chosen to meet the requirements of the national law 
(i.e. percent of graduate that continue to an upper secondary education) 
and the four result goals that have been created in connection with the 
school reform. 
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In addition to this, we are developing indicators that allow us to monitor the 
implantation process of our common vision. 

The quality report will function as a goal and result driving tool. A tool that is 
used as a piece of the work in supporting and following up on each school’s 
quality development in practice. At the same time, it will allow us to evaluate 
how we as a municipality and school live up to the overall national and local 
political goals. The dialogue gives input and creates a point of departure for 
future discussions, goals, and priorities- thereby closing the circle.    

From theory to practice
The Political Comittee took the initiative to buy 50 LEGO robots that the 
schools could borrow in connection with First LEGO league. In the fall 
of 2015, over 600 of the municipality’s students participated in the 
international LEGO League competition held in Aalborg. Thus, the 
municipality of Aalborg was the municipality in Denmark with the most 
participants. First Lego League’s goal is to integrate learning and playing 
to strengthen the student’s interest for technology and science, thereby 
stimulating a child’s to become an engineer or researcher.  
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Your thoughts



Want to know more?
Here you can see who you 
can contact, depending on 
what you want to know
<Alderman Tina French Nielsen tfn-byraad@aalborg.dk +45 93520007

Director Martin Østergaard Christensen mosc-skole@aalborg.dk +45 93520008
Head of Secretariat Pernille Fruergård Simonsen pfs-skole@aalborg.dk +45 93520015
Head of Schools Jakob Ryttersgaard jary-skole@aalborg.dk +45 93520044
Head of Learning and Development Kristina Østergaard Kristoffersen kok-skole@aalborg.dk +45 93520060
Head of Finance Hardy Pedersen hp-skole@aalborg.dk +45 93520095

28



Goodbye 
for now!

We hope that you have enjoyed your small guided tour 
of the Municipality of Aalborg’s Central Education Office. 

We will continue to endeavor on our journey to ensure 
that we have the best schools and the best foundation 
for a child’s development.
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